Will "common" work environment measures lead to "common" health service performance?
The establishment of common work environment measures has the potential to increase the focus on and potentially improve human resource management (HRM) practice throughout the Canadian healthcare system. However, based on research evidence, we suggest that successful execution cannot be achieved through top-down implementation of a set of "lag" indicators. We also stress that without accompanying management training in HRM, it is unlikely that the potential benefits of an indicator set will be realized.